
East Meck High School

School Improvement Team (SIT) 2024 - 25

All SIT meetings are open to interested parents or community members.
Meetings are held on the 4th Thursday of each month at 6:00 pm on MS Teams.

SIP Timeline 2024 - 25 Continuous School Improvement Handbook 2024-2025

School Improvement TeamMembers 2024 - 2025

Staff Role Elected Term Ends Parent Elected Term Ends

Steve Drye Principal 8/1/2024 PTSO
President /
Designee

Maria Papanikolaou 5/9/2022 5/9/2025

Isiah Williams Assistant
Principal

5/6/2024 5/6/2027 Parent Angela Concha de
Hernandez

5/9/2022 5/9/2025

Patricia
Johnson

Instructional
Support

8/6/2024 8/6/2027 Parent Nyasha Gopo 8/6/2024 8/6/2027

Stacy
Feldstein

Instructional Staff 8/6/2024 8/6/2027 Parent Quille Hunt 5/9/2022 5/9/2025

Christopher
Fyfe

Instructional Staff 8/6/2024 8/6/2027 Parent Steven Hyland 5/9/2022 5/9/2025

Kathryn
Heinen

Instructional Staff 8/6/2024 8/6/2027 Parent Loree Riley 8/6/2024 8/6/2027

Kim
Stojkovich

Instructional
Assistant

5/9/2022 5/9/2025 Parent Amy Wittner 8/6/2024 8/6/2027

Microsoft Teams: https://bit.ly/EASTMECKSIT Meeting ID: 294 944 822 856 Passcode: skJWxN

Date Topics
8 August 2024 Drafts due to Learning Community HS - A

● School Improvement Plan
● Safety Plan
● Teacher Support Plan
● Technology Plan
● Tiered Attendance Plan

15 August 2024 Safety Plan and Attendance Plan Draft Feedback Returned to School
29 August 2024 SIP Meeting

Final Attendance Plans, Safety Plans, and Safety Plan Signature Pages Completed
● Scan completed signature page to your contact
● Contact will merge safety plans and signature pages into one PDF document for each

school for Board Submission
5 September 2024 Ensure School Website has been updated with 2024-2025 SIT meeting information. Remove all

outdated information.
6 -13 September 2024 Finalize SIP with your SIT and School Staff

● Principal presents School Improvement Plan to staff for review and secret-ballot vote.
● Hold SIT meeting to obtain signatures on school-specific signature page
● Submit your SIT Signature page with principal attestation to your LC Specialist

https://docs.google.com/document/d/1m_uZFCA3DBHPRPb-w0w1b8c0B-WKoWMKmoW5Tol7Av8/edit
https://docs.google.com/document/d/1fF_wt7ip9CUQas33dUBABq5REmDKKGF7qHq6qsdJCSU/edit
https://bit.ly/EASTMECKSIT


● Ensure School Website has been updated with NCStar Guest Credentials and Access
Directions, 2024-2025 SIT meeting information. Remove all outdated information

14 September 2024 ● Comprehensive Reports for Board Submission Finalized
● LC will download comprehensive report via NCStar and merge with completed signature page

for submission to the Board
26 September 2024 SIP Meeting

● Title IX Review
● Other topics TBD

24 October 2024 SIP Meeting
● Quarter 1 Review
● Title IX / Sexual Harassment Discussion
● Other topics TBD

1 November 2024 Quarter 1 Ends (47 Days)
21 November 2024
(4th Thursday is
Thanksgiving Holiday)

● Title IX / Sexual Harassment Discussion
● Other topics TBD

19 December 20234
(4th Thursday is
Winter Break)
`

● Title IX / Sexual Harassment Discussion & Other topics TBD
● Development of Semester 2 SIP Action Steps

23 January 2025 ● SIP Mid year Review / Review of Semester 1 SIP
● Development of Semester 2 SIP Action Steps
● Title IX / Sexual Harassment Discussion
● Other topics TBD
● 2nd Quarter Signatures (if required)

23 January 2025 Quarter 2 Ends (42 Days)
27 February 2025 ● Title IX / Sexual Harassment Discussion

● Other topics TBD
27 March 2025 ● Solicit participants for 2025 - 26 SIT

● Quarter 3 Review / Assessment Results
● Title IX / Sexual Harassment Discussion & Other topics TBD

28 March 2025 Quarter 3 Ends (44 Days)
24 April 2025 ● Hold elections for 2025 - 26 SIT

● Title IX / Sexual Harassment Discussion & Other topics TBD
22 May 2025 ● Hold elections for 2025 - 26 SIT

● Title IX / Sexual Harassment Discussion & Other topics TBD
10 June 2025 Quarter 4 Ends (44 Days)
11 June 2025 ● EOY Review Due
Note:

● Other meetings may be scheduled as needed.
● Additional topics will be determined by the School Improvement Team.
● SIT Meetings are open to all interested parties.


