TODAY WE FOLLOW
TOMORROW WE LEAD
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East Mecklenburg High School

School Improvement Team (SIT)

Thursday, 29 May 2025

5:00 - 6:00 pm

All SIT meetings are open to interested parents or community members.

Microsoft Teams:
https://bit.ly/EASTMECKSIT

Meeting ID: 294 944 822 856

Passcode: skfWxN

Resources

SIT Meeting Dates 2024 - 2025

Continuous School Improvement

Handbook 2024-2025

School Improvement Team Members 2024 - 2025

Member Role Elected Term Ends
1 | Steve Drye Principal 8/1/2024 ex officio
2 | Isiah Williams Assistant Principal 5/6/2024 5/6/2027
3 | Patricia Johnson Instructional Support 8/6/2024 8/6/2027
4 | Stacy Feldstein Instructional Staff 8/6/2024 8/6/2027
5 | Christopher Fyfe Instructional Staft 8/6/2024 8/6/2027
6 | Kathryn Heinen Instructional Staff 8/6/2024 8/6/2027
7 | Kim Stojkovich Instructional Assistant 5/9/2022 5/9/2025
8 | Maria Papanikolaou PTSO President / Designee 5/9/2022 5/9/2025
9 | Laine Amortegui Parent 8/6/2024 8/6/2027
10 | Angela Concha de Hernandez | Parent 5/9/2022 5/9/2025
11 | Nyasha Gopo Parent 8/6/2024 8/6/2027
12 | Devonya Govan-Hunt Parent 8/6/2024 8/6/2027
14 | Steven Hyland Parent 5/9/2022 5/9/2025
14 | Loree Riley Parent 8/6/2024 8/6/2027
15 | Amy Witmer Parent 8/6/2024 8/6/2027



https://bit.ly/EASTMECKSIT
https://docs.google.com/document/d/1euLyA7F2bTG2-OI_gYwIwcQXhs-LtEoxDU8GeGnP5r8/edit
https://docs.google.com/document/d/1fF_wt7ip9CUQas33dUBABq5REmDKKGF7qHq6qsdJCSU/edit
https://docs.google.com/document/d/1fF_wt7ip9CUQas33dUBABq5REmDKKGF7qHq6qsdJCSU/edit

AGENDA

Item Presenter Time [min.]
Welcome / Introductions Drye 0:01
Meeting Schedule and Minutes Approval: Drye 0:04 / 0:05
e Minutes - 27 March 2025
e Minutes - 7 April 2025
School Improvement Plan Update Williams 0:25 [ 0:30
e SIP Review Drye
e SIT Solicit New Members - Eagle’s Call + Eagle’s Update
Testing Update Williams 0:05 / 0:35
Staffing Update 2025 - 2026 Drye 0:15 / 0:50
e Staffing Timeline 2025 - 26
® Projections and allotments
O 2661
o Gained 7 ADM; 1 Counselor; 1 secretary
e Vacancies / Scheduling
Position Action / Status
Art Teacher Hired
Choir Teacher Hired
English (5) Hired
Math teacher Hired
Biology (2) Hired
Earth & Environmental Science Hired
Social Studies teacher Hired
ML Teacher Hired
0.5 ML Teacher Hired
ECGC Teacher Hired
Spanish Teacher Hired
Dean of Students (instructional) Hired
Behavior Management Technicians (2) Hired
10-Month Secretary Hired
Counselor Hired
CTE teacher - Health Occupations Vacant
CTE Teacher - Business Vacant
EC Assistant Vacant
Extensions Teacher Candidate Located
IB PPS Teacher Vacant
Spanish Teacher Vacant



https://docs.google.com/document/d/1euLyA7F2bTG2-OI_gYwIwcQXhs-LtEoxDU8GeGnP5r8/edit?usp=sharing
https://docs.google.com/document/d/1DfIZw1nK56rYFugnKS7Wqg68-WOy3nsJkhOq6C5R6FE/edit?usp=sharing
https://docs.google.com/document/d/1TteVTIUmnrpxqqA35Y8f5lIGUp1aUSqGNww0I54TFvI/edit?tab=t.0
https://docs.google.com/document/d/1nAVRJOis5ufO9oIjtaNJfDhnOZswdFD6/edit

Title IX Review Drye 0:08 / 0:58
e Overview; Process; Reporting
® Desired Input:
o Strategic recommendations for preventing sexual harassment in
CMS and ensuring that students understand their right to be
protected from sexual harassment; and
o Strategies for ensuring students understand how to report
possible sexual harassment and are aware of the school’s
obligation to promptly and effectively respond to sexual
harassment complaints.

Upcoming Events
e Exam Schedule
® 6/9: Graduation Practice (Bojangles) - 2:30 pm
® 6/14: Graduation (Bojangles) - 12:00 pm

Closing / Next Meeting / Thank you Drye 0:02 / 1:00

TOTAL 1:00

2024-2025 EHMS Teacher Workdays & Early Release Day Designations

2025 - 2026 Teacher Workdays & Early Release Day Designations

2025 -2026 Academic Calendar



https://docs.google.com/spreadsheets/d/19DmF2b1jcSfqEb4bnZELh2wAPOn9qXNvKYSLiS-cAyY/edit?usp=sharing
https://docs.google.com/document/u/0/d/1_XBValn2Lj1gyNEFVkmqlqE6hheFbV7VyQbYfckgnMg/edit
https://docs.google.com/document/d/1x-rkRVLpVvm2xtbkIFmEX93M4siGqHuR2oXJoCgBYa0/edit?tab=t.0
https://www.cmsk12.org/site/handlers/filedownload.ashx?moduleinstanceid=183&dataid=29339&FileName=CMS%202025-2026%20Calendar%20Revised%201.7.25.pdf
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