
EastMecklenburgHigh School
School Improvement Team (SIT)

Thursday, 10 October 2024
[Rescheduled from 26 September 2024 - Hurricane Helene]

6:00 - 7:00 pm

All SITmeetings are open to interested parents or communitymembers.

Microsoft Teams:
https://bit.ly/EASTMECKSIT

Meeting ID: 294 944 822 856 Passcode: skJWxN

Resources SITMeeting Dates 2024 - 2025 Continuous School Improvement
Handbook 2024-2025

School Improvement TeamMembers 2024 - 2025

Member Role Elected Term Ends

1 Steve Drye Principal 8/1/2024 ex officio

2 IsiahWilliams Assistant Principal 5/6/2024 5/6/2027

3 Patricia Johnson Instructional Support 8/6/2024 8/6/2027

4 Stacy Feldstein Instructional Staff 8/6/2024 8/6/2027

5 Christopher Fyfe Instructional Staff 8/6/2024 8/6/2027

6 Kathryn Heinen Instructional Staff 8/6/2024 8/6/2027

7 Kim Stojkovich Instructional Assistant 5/9/2022 5/9/2025

8 Maria Papanikolaou PTSO President / Designee 5/9/2022 5/9/2025

9 Laine Amortegui Parent 8/6/2024 8/6/2027

10 Angela Concha de Hernandez Parent 5/9/2022 5/9/2025

11 Nyasha Gopo Parent 8/6/2024 8/6/2027

12 Devonya Govan-Hunt Parent 8/6/2024 8/6/2027

14 Steven Hyland Parent 5/9/2022 5/9/2025

14 Loree Riley Parent 8/6/2024 8/6/2027

15 AmyWitmer Parent 8/6/2024 8/6/2027

https://bit.ly/EASTMECKSIT
https://docs.google.com/document/d/1euLyA7F2bTG2-OI_gYwIwcQXhs-LtEoxDU8GeGnP5r8/edit
https://docs.google.com/document/d/1fF_wt7ip9CUQas33dUBABq5REmDKKGF7qHq6qsdJCSU/edit
https://docs.google.com/document/d/1fF_wt7ip9CUQas33dUBABq5REmDKKGF7qHq6qsdJCSU/edit


AGENDA
Item Presenter Time

[min.]
Welcome / Introductions Drye /Williams 0:01

Meeting Schedule and Approval ofMinutes Drye 0:01 / 0:02

Election of Officers: Chairperson / Co-Chairperson Drye 0:08 / 0:10

School Improvement Plan Update
● Testing underway

○ 7 October - 11 October 2024: Semester EOC class MVPA (in
class no schedule change)

○ 15 October 2024: PSAT Day (Adjusted Schedule)
○ 21 October - 23 October 2024: Year Long EOCMVPA (in

class no schedule change)
○ 30 October 2024: PreACT (Early Release)
○ 11 November - 6 December 2024: Work Keys for CTE

concentrators (students pulled from class no schedule
change)

● Data Analysis - 7 November 2024
● Data Report Out - 19 November 2024

Drye /Williams 0:10 / 0:20

School Safety
● Threats - process
● District responses

Drye 0:10 / 0:30

HomecomingGame andDance
● Friday, 18 October 2024: Our home football game against

Independence will be Band's Senior Night. Our talented
Marching Eagles will also be competing in their final competition
on Saturday, 19 October 2024.

● Friday, 25 October 2024:The home football game against
Charlotte Catholic will be a joint celebration of Homecoming
Court and Fall Athletics Senior Night for football, cross country,
and cheerleading.

● Saturday, 26 October 2024:The Homecoming Dance will be held
at East Meck from 7:00 - 10:00 pm.

Drye 0:05 / 0:35

Cell Phone Policy Revision
● Goal: Uniformity across all classrooms
● Draft policy

Drye 0:10 / 0:45

StaffingUpdate 2024 - 2025
Vacancies:
● Math (2) Teachers
● English EIT 3 Teacher
● Leveling Gains: +1 ECGC / +1 English / SS Dual-Certified
● Counselor

○ Candidate to be hired 1/2025
○ Part-time sub filling in

● EC Assistant - PNA
● EC Extensions Assistant

Drye 0:05 / 0:50

Title IXReview
● Overview; Process; Reporting
● Desired Input:

○ Strategic recommendations for preventing sexual harassment in
CMS and ensuring that students understand their right to be
protected from sexual harassment; and

Drye 0:09 / 0:59

https://docs.google.com/document/d/1euLyA7F2bTG2-OI_gYwIwcQXhs-LtEoxDU8GeGnP5r8/edit?usp=sharing
https://docs.google.com/document/d/1DfIZw1nK56rYFugnKS7Wqg68-WOy3nsJkhOq6C5R6FE/edit?usp=sharing


○ Strategies for ensuring students understand how to report possible
sexual harassment and are aware of the school’s obligation to
promptly and effectively respond to sexual harassment complaints.

Closing / NextMeeting /Thank you Drye 0:01 / 1:06

TOTAL 1:00

Workdays - 2024-2025 MHMS TeacherWorkdays & Early Release Day Designations

https://docs.google.com/document/u/0/d/1_XBValn2Lj1gyNEFVkmqlqE6hheFbV7VyQbYfckgnMg/edit

